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Meeting — City of Ballwin

Ballwin Public Safety
Committee

April 14, 2025 6:00 PM

Mr. Mark Perkins, WCDC Board Member
Chief Jeffrey Hartman, Creve Coeur Police Department

Mr. Daryl Ostendorf, WCDC General Manager



WCDC'’s desire to grow and provide an
exemplary level of service to an even
greater population and First Responders.

Communications Center survivability
based on current emergency dispatch
center consolidation trends.

Ongoing needs to address staffing levels.

Advantages of economies of scale:
Staffing, Technology, Infrastructure and
Connectivity.

Expression of interest by Ballwin.
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WCDC
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General Manager

/\

Dispatch Supervisor—-Days

/\

Days 1 Lead Dispatcher Days 2 Lead Dispatcher
/\ /\

Days 1A Days1B Days1C Overlay Days2A Days2B Days2C Overlay

Dispatch Supervisor — Nights

/\

Nights 1 Lead Dispatcher Nights 2 Lead Dispatcher
%\ %\

Nights 1A Nights 1B Nights 1C Nights 2A  Nights 2B Nights 2C

Part Time 1

Part Time 2

Part Time 3

Part Time 4

A minimum of Four (4) Full-Time Positions and Two (2) Part-Time Positions would be added to
existing WCDC Staffing Levels. Accomplished via an application process, as all current WCDC
Dispatchers have done.

Initial staffing goals are to have a former Ballwin Dispatcher added to each crew and assigned to
the Ballwin channel as other Dispatchers are acclimated to Ballwin and vice versa.
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Fy 2025 ] v 2026T otal Fy 2026 Fy2025 Fy202b6
Annual Reimbursement

Agency  Account Usage Base Fee U E I Fees Flus Quarterly Budget from Total
FPercentage sage ee ncome Reimbursements Statement Reserve Budget
WCOIC 100%: 553,740 1,709,831 71.095 2.334.66R hEa3.bEY $0 $&.334, bbb
TCFD  44-00-00-4617 16.1% 110,748 275,145 15,316 401,209 100,302 Feimbursements /1,045
CCFD  44-00-00-4615 28.7% 110,748 491,331 12,831 B14.4970 153,727 Budget Bal $e.263,571
FFD  44-00-00-4616 12.1% 110,748 20k, 354 14,686 331,793 52,948
LFD  44-00-00-4618 16.1% 110,748 275,145 12,34k 398,239 i 94,560
BFD  44-00-00-46:xx 27.0% 110,748 461.651 15,916 REE.516 147,124

Projected Budget Percentage for Ballwin is $588,515 Annually.
Current Ballwin Proposed Budget for 2025 is $1,159,000.
Projected Annual operational savings of 50%.

***A New Member Agency is required to pay an initial fee
equal to the current base fee, which may be paid in full or
via quarterly installments.***
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Contact
. Daryl Ostendorf,
InfO 111 at|0n WCDC General Manager

dostendorf@wcdc911.org
314-587-2895 -0
618-973-1936 - C



mailto:dostendorf@wcdc911.org
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